Procon Points Policy

Procon utilizes a policy whereby points are allocated to members based on their degree of
club participation. Points are earned through club involvement and used towards
attaining discounts on team clothing and qualifying for hotel reimbursement and product
deals. The reward and point allocation structure are described below. For points that you
the member a responsible for reporting, there is a 30 day cut-off. If you report the points
after 30 days you will not receive them. An example of this is races.

» Tier 1 — 60 points, 2 volunteer days , 7 meetings, and 20 races— 50% off of the next year’s initial
clothing order, qualify for the next year’s per diem( if available), race reimbursement, additional
discount on team deals

» Tier 2 — 35 points, 2 volunteer days, 5 meetings — 50% off of the next year’s initial clothing order,

qualify for the next year’s per diem( if available)

» Tier 3 — 20 points, 2 volunteer days, 3 meetings — 25% off of the next year’s initial clothing order

Activity Points Max/Year How Tracked Comments
Email
50% of Membership Riding your bike and helping
Racing 1 point per race day point total Committee promote sponsors
Email
Membership Bringing new members to the
Member Recruitment 1 point per new member 10 points Committee club
Notify $500 = Automatic Jersey;
Sponsor Recruitment N/A N/A Leadership $1000 = Jersey & Shorts
Volunteer
coordinators
Volunteering 6 points per full day No Max will submit Integral to the clubs success
Volunteer
1 point per hour when less than coordinators
Volunteering half a day No Max will submit Integral to the clubs success
2 Leading key initiatives such
Committee Head/Secretary & committees  Leadership will  as sponsorship, volunteering,
Treasurer 10 points per committee max track membership & uniforms
2 Committee
committees  head will Driving key initiatives to keep
Committee Member Up to 5 points per committee max submit the club going
1 race per Leadership will  Creating opportunities for
Race Promotion 10 points per race promoted year track others to race
Membership
committee will
President/VP Leadership, 15 points 15 points track Driving the club to success
Membership
committee will Must attend a minimum of 3
Attending Team Meetings 2 points for attendance 2 points track meetings to get the points
Notify
Planning Team Events Membership Requires successful planning
including Quarterly Event 4 points per event 8 points Committee and execution
Notify
Membership Requires 6 Procon riders for
Planning Team Rides 2 points per ride 8 points Committee a mtb ride; 10 for a road ride




